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MH(PpoaeHb KOHKYypca ANnA ManbiX NPOEKTOB
PoHAOa aKTUBHbIX rpaxanaH

VABA
Avatud Eesti Fond UHENDUSTE
Open Estonia Foundation LTIT
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Llenb nporpammbl ACF

* YKpenreHune rpaxagaHckoro ooLlecTBa M akTUBHOWU rpakgaHCKoOW no3mumu,
paclumpeHne npaB U BO3MOXHOCTEN YA3BUMbIX MPynn HaceneHus.

* [1lporpamma HanpasneHa Ha pa3BuTue OO0NIrOCPOYHOU YCTONYUBOCTU U
noTeHUuMana ceKkropa rpaxnaHckoro oowecTBa, YCUIEHME ero ponu B noanepxke
y4yacTus B AeMOKpaTU4YeCKuUX npoueccax, akTUBHOU rpaxxgaHCKou no3umuum u
npaB 4YenoBeKa, a TaKXe B paclUMPEeHUU npaB U BO3MOXHOCTEN YA3BUMBbIX rpynn
HacerneHus.

 [lporpamma dpuHaHcupyetca Ucnanpguen, JinxteHwtenHom n Hopseruem.
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VIl KOHKypC

LLEJIb:

[ToBbILLEHME MOTEHLUMANa U YCTOUMYMBOCTU rpakgaHCcKoro obLlecTBa.

ObnacTu:

* JEMOKpAaTUS, akTUBHASA rpaxgaHckas rno3numns, adpekTUBHOE yripaBrieHNUe 1 Npo3pavyHOCTb;

* MpaBa YerioBeka u paBHoe obpalleHUE;

* coLManbHaga cnpaBeaniMBOCTb U BOBIIEYEHME YA3BUMBbIX MPYMNM HAcCeNeHnst B OOLLECTBEHHYIO KN3Hb;
* reHOepHoe paBeHCTBO U reHaepHoe Hacunue;

* OKpyXakuwad cpena n USMeEHEHNE KITMMaATa.
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Oxupgaemble pe3ynbTaTtbl NPOrpamMmmMbl

NNokazaTenu

Llenb Ha ypoBHe

YKpensneHue rpaxgaHckoro ooLiecTsa v
aKTUBHOW rpa)KgaHCKoW No3nuuu,

KonnyecTtBo Nogen, BOBIIEYEHHbIX B
OEeATENbHOCTb OpraHn3auun rpaXgaHckoro

[lporpaMmmbl pacLunpeHne npas U BO3MOXHOCTEN
obLecTBa
YA3BUMbIX FPYNn HaceneHus
Konunyectso OI'O ¢ apdpeKTUBHLIMIK
npouegypamMmu ynpaBrieHUs
Konnyectso OO ¢ npo3payvyHbiMn U
NoAgoTYETHLIMUY Npoueaypamm ynpasrneHus
[loBbILLEHME NOTEHUMana v = POLEAYDP yIip
Llenb s Konnyectso Ol'O, ncnonbayoLwmx cuctemy
YCTONYMBOCTM rpakaaHCKOro obuiecraa
MOHUTOPUHIA U OLLEeHKN 3 dEKTUBHOCTU AN
cBoeun paboThl
KonnyecTtBo HOBbIX ODLLIMX MHULUMATUB,
npoBeAeHHbIX COBMECTHO pa3HbiMun OO
[MpomexyTouyHaa |Cos3gaHue n nogaepxaHue nnardpopm n |Konndvectso OO, ycTaHOBUBLLNX HOBbIE
uenb 4.1 cesasen mexay Oro napTHepcTBa
KonundecTteo OO, nony4ynBwnX noanepxky ¢
MpoMexyTouHas [Topnepxka noteHumana OlO npwu y AOEPXKKY
uenb 4.2 MCNONb30BAHNN MHCTPYMEHTOB OLEeHKM  |UESblo BHEAPEHUA NHCTPYMEHTOB OLIEHKNA

BO31encTBUA

BO31EenNCTBUA

Pykoeodcmeo 0sisi 3asieumediell U op2aHu3amopoe ripoekmos, cmp. 8, nyHKm 3.4
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VIl KOHKypC

Ha KOHKYpC OXuaatoTca NpoekThbl, HAanpaBfeHHble Ha noBbileHWe noteHymana Ol O, Hanpumep:
* pa3BUTUE OTBETCTBEHHOCTU U Npo3padHocTn aeatenbHocTn Ol O;

» coBeplueHcTBoBaHUe ynpaBneHus OlO;

* NpuBNeYeHmne HoBbIX NOAEN, HABbIKOB 1 3HaHUN B aesTtenbHocTn Ol O;

* co3gaHue ceten cogpyxectea Ol O;

* B3aMMHOE 0D0y4YeHne 1 0OMEH ONbITOM - HanNpPMMep, HaCTaBHUYECTBO;

* pa3BUTUE OLIEHOK BO3OEUCTBUA CBOEU OEATENBHOCTU;

* pa3BUTME NAPTHEPCKMX OTHOLLUEHUNN C OPYrMMUN CEKTOPaMU;

e [eATeNbHOCTb NO yny4lweHunto duHaHcoBoro noteHumana OO u T.A4.
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[loooepXnBaemMmbie NPOEKTHI

[TogoepxnBaemble npoekThl |-V KoHKypcoB https://acf.ee/ru/podderzhivaemye-proekty

B npegbiayuwiem noxoxxem KoHkypce (Il n IV) rpaHT nony4vynnmn npoekThbl, KOTOPbIE XOTENMN:
* MOBbLICUTb NPO3PAYHOCTUN MHTEPECOB N OEATENBHOCTU

* pa3BUTb CTpaTernyeckoe nnaepcTBo

e C034aTb HOBbIM NNAaH KOMMYHUKaL MK

e C030aTb XOPOLUO (PYHKLNOHMPYIOLLYIO U BINATENBbHYHO CETU OpraHn3aLuni

[Noppeprkka exxegHEeBHOM AeATENbHOCTN opraHM3aummn He ABNSeTCS LieNbio 3TOro KOHKypca.
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VIl KOHKypC

Obuwaa cymma, OOCTyrnHas B pamMKax 3Toro KoHKypca, coctaBnset 329 860 eBpo. M3 aton cymmbl 229 860

eBpo oyayT BblgaHbl OO, uba geaTenbHOCTL 3arparnBaeT BCko cTtpaHy, u 100 000 espo ana OO, ybs
OEeATENbHOCTb MPOUCXOANT Ha MECTHOM YPOBHE™.

*Olr0, ybs geaTenbHOCTb MPOMUCXOOUT HA MECTHOM YPOBHE, T. €. AeATENbHOCTb HaLeneHa Ha KOHKPETHbIN PEermoH

3anpalumBaemas cymma rpaHTta gommkHa coctaenats oT 10 000 go 20 000 eBpo, a ANUTENBLHOCTbL MPOEKTA -
oT 12 no 14 mecsueB.

NHnumaTtmebl ¢ y4actnem B npoekte OO MEeHbLLUMHCTB 1 MEXKYNbTYPHOro B3auMONOHUMAHUA
NPUBETCTBYHOTCS.




3afABUTESNIN U NapTHepPbLI

[MpnemnembiMn 3aAsBUTENAMMU ABNSAIOTCS HEMPaBUTENbCTBEHHbIE OpraHn3aumn, y4pexaeHHble B OCTOHUN,
KOTOPbIE HE MOAYNHAITCA MECTHbIM, PerMoHanbHbIM caMoynpaBreHUsaM, NPaBUTENbCTBY, a Takke
rocyqapCTBEHHbIM NMPeanpuaTUaM 1 yuypexageHusam. B gaHHom nporpamMme Bo3pacT opraHmM3aunm He UMeeT
3Ha4YeHwus.

[MapTHepamu npoekTa MoryT ObIThb:

* noboe rocygapCcTBEHHOE UMK YacTHOE HPpUaNYeCcKoe Nnmuo, KoMMepYecKkoe Unm HEKOMMEpPYECKOoE, a
Takke O[O, yypexgeHHble B Ka4eCTBe HOPUANYECKOro Nnua B CTOHUU NN B APYINX rocygapcTBax-
beHeduumapax rpaHToB EOQ3 nnu rocygapcreax-goHopax (4OHOPCKOE NAapTHEPCTBO MO MNPOEKTY);

e nobasa mexayHapogHasi opraHu3aums, ee opraH Unn areHTCTBO;

* HedopMarbHble, cneuuanbHble OpraHn3aumn, opraHm3aumm camonoMOLLU, KOTOPbIE He ABMSAKTCS
3aperncTpmpoBaHHbIMU LOPUANYECKUMN NULLAMU B SCTOHUMN.

[Ipnemnemble opraHM3aunm MoryT nogaBaTh 3afsBKY Ha KaXAblu rpaHT oTAeNIbHO OAMH pa3 Kak
(rmaBHbIN) 3aaBUTENb. bbiTb NAPTHEPOM PAa3HbIX NMPOEKTOB MOXHO HEOrpaHU4YeHHOEe KONMM4eCcTBO pas.
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Kputepum oueHKn

C KpumepusmMu oUeHOK MOXXHO 03HaKoMumbcs 8 PykoeoOcmeo 0r1d 3aseumerieu U opa2aHu3amopos
MPoOEeKMOo8, KomophkiUu Haxooumcs Ha caume https://acf.ee/ru/

« CooTBeTCcTBME NpoekTa uenam [porpammel 25
« MeTtononorus 20
« Bo3gencrtesue 15
* YCTOMYMBOCTb 10
* VIHdopmupoBaHue 5
 brooxert 10
* OnbIT 1 BO3MOXHOCTU 3aaButend (u naptHepos) 13
« JlononHuTenbHbIE NpenMyLLecTBa 2

MToro 100
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dPopmMa 3aa9BKMU

dopma 3a8BKN COCTOMUT:

. ObLwasa nHpopmaumna o 3asaBUTENE N KOPOTKOE OnnMcaHne rnpoekTa.
. OnucaHune npoekrta

MeToouka

Bo3goencrtene n yCTon4mBoCTb

NHdopmumnpoBaHme

PykoBoauTenu npoekta u apyrne y4acTHUKN

[TapTHepb

©® N > oA W N R

[1lpoBepka

dopma 3aaBku https://act.ee/taotlusvoorud/vajalikud-dokumendid/vaikeprojektide-taotlusvormid-2022
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https://acf.ee/taotlusvoorud/vajalikud-dokumendid/vaikeprojektide-taotlusvormid-2022

dopma OroaxeTta

B doopma broaxkeTta pacxogbl AeNATCA Ha 4 OCHOBHbIX KaTEMOpUM:

* Pacxoabl Ha 3apnnaTbl Ang KoMaHabl NPoeKTa

» (OcTarnbHble pacxoabl Ha 3apnaTbl U JOOPOBONbHAA AEATENBHOCTb
* [lpamMble pacxodbl NO NPOEKTY

» (OcHOBHbIE cpeacTBa

» KocCBeHHble pacxodbl
NB! B doopme brogketa 0obaBnaTb HOBbIE pAAbl HENMBb34A, AN 3TOMo NPOCUM CBSA3aTbCs C HaMMW.

dopma orogkeTa https://act.ee/taotlusvoorud/vajalikud-dokumendid/vaikeprojektide-taotlusvormid-2022
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[lpnemnembie pacxoabl

CtaBka rpaHTta coctasngeT 0o 95% o1 npnemnembiX pacxoaoB no nNpoekTy.

CodmHaHCcupoBaHUue nNpeaocTaBnseTca B BUaOe B3HOCOB HANMUYHbIMK UK B HaTyparibHON popMe B pamMKax
nobpoBonbHOW aeaTenbHOCTU. B3HOC B HaTypanbHoW doopme MOXET cocTaBnAaTb 40 100%
copmnHaHcmpoBaHus. B3HOC B HaTyparnbHON popMe MOXET ObITb NMPeaocTaBfieH TONMbKO OpraHM3aTopoM
npoekTta u/unn OI'O, BbICTyNaloLWEeEN B Ka4ecTBe napTHepa (-oB) npoekTa. Ha ctonmMocTb J0OPOBOSbHOM
OeATenbLHOCTU yCTaHOBMNEHbI UKCUPOBaHHbLIE CTaBKK onnaTthl - oT 5,16 eBpo/4yac oo 13,25 eBpo/yac.

Mpsamble pacxoabl NO NPOEKTY — pacxobl, onpeaeneHHble OpraHn3aTopomM NpoekTa U/mnm napTHEPOMm
NpoeKkTa B COOTBETCTBMM CO CBOMMU NMPUHLMNAMM OyXranTepckoro yyeta n o0bl4YHbIMU BHYTPEHHUMMU
npaBunNamMm B Ka4eCTBE KOHKPETHbIX pacxoaoB, KOTOpble HenocpeaCTBEHHO CBSAA3aHbl C peanu3aumen
npoekTa u MoryT ObITb HAaNPsIMYO NoA, HEero 3ape3epBUPOBaHbI.

KocBeHHbIe pacxoabl — 3TO BCe NpMeMIieMble 3aTpaThl, KOTOpble HE MOTYT ObITb ONpeaeneHbl
OpraHn3aTopoM NpoeKTa U/unnu NapTHeEPOM MNPOEKTa Kak OTHOCALLMECA HenocpeacTBEeHHO K npoekTy. OHKU He
MOTYT BKIt0MaTb B cebsi npuemMriemMble NpsiMble pacxoabl. KocBeHHbIe 3aTpaThbl MO MPOEKTY AOITKHbI
npenctaBnATb cobon cnpaBennmBoe pacnpeneneHne odLLMxX HaknagHbIX pacxogoB opraHmM3aTopa npoekTa
N naptHepa npoekta. OpraHn3aTtopbl NPOEKTa U NapTHEPBLI MPOeKTa MOryT NPUMEHATb UKCUPOBAHHYIO
cTaBky A0 15% oT NnpsAMbIX NpueMneMbIX pacxo4oB Ha NepCcoHan A NOKPbITUS 3TUX 3aTpar.
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[lpnemnemMbie KOCBeHHbIe pacxoabl

Ecnu 3asBuTtenb BbIOMpaeT BO3MOXHOCTb MCMONb30BaTh (PUKCUPOBAHHYIO CTaBKY, TO eCTb A0 15% npsiMbIX 3aTpaT Ha
nepcoHarn npoekKTa AnA pacyeTa KOCBEHHbIX PacxoaoB, TO HET HEOOXOAMMOCTU NMPegoCTaBnATb KOMNUKM CHYETOB-PaKTYp C
KaxkgbiM oT4eTOM. Mbl NPOCKMM MX TONBKO NPU NepBoM oTyeTe. Konmmn nnatexKHbIX NOpYyYEHU NpUCbkINaTh HE HYXKHO.

OpaHako B Ha4yarne npoekTa Mbl XOTUM, YTOObI KOCBEHHbIE pacxobl COCTaBMAANN CripaBeannByro OO0 HaKNagHbIX PacXoaoB
opraHusaTopa npoekTa Unum napTHepa rno rnpoekxTy.

[1na aToro HeobxoamMmMo nokasaThb:
1. CpeaHune roaoBbie UMK eXXEMECHAYHbIE pacxodbl opraHusauum
2. [Honto npoekta ACF B oeatenbHOCTM opraHmn3aunm B Te4eHne roga.

Hanpumep: obwme 3atpatsl Ha MTU xxx coctasnstoTt 150 000.- B roa, 1o ectb 12 500.- B Mecsu,. MpoekT ACF coctaenset 80 000
3a 2 roga nnu 40 000 B roa, obuwas geartenbHocTn B 3ToM rogy coctasnseT 650 000, Takmm obpasom, ACF coctaBnaeTt okoso
6,15% pesatenbHOCTU B 3TOM roay. Toraa HaknagHble pacxodbl MOryT ObITb OTPaXKeHbl B MPOeKTe B pasmepe makcnmym 12 500 *
6,15% = 768,75 eBpo B mecql, / 3075 eBpo 3a 4 mecsua.

Ncxoas 13 aToro, Mbl MOXEM CpaBHUTb, NMPOMNOPLIMOHAarbHbI N HaknagHble pacxodbl MO NPOeKTy AesATENbHOCTU BCEN
opraHu3ayum.

Ecnun doukcrupoBaHHas cTtaBka He UCMNONb3yeTcsl, TO TpeboBaHua B pa3mepe 15% HeT, HO KOCBEHHbIe 3aTpaThl BCE PABHO AOJTKHbI
ObITb CBSA3aHbl C MPAMbIMU 3aTpaTamMm NPOEKTa 1 ObITb NPONOPLIMOHANbHbI AEATENBHOCTM BCEN OopraHm3auunn. B aTtom cnyyae mbl
Takke crnyyamHbiM obpa3om 3anpalumBaem cyeta-dakTypbl, 0ObIYHO C NEPBbIM NPOMEXKYTOYHbIM OTYETOM, HO HE NNIaTEXHbIEe
MOpy4eHus.
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[lpemMmnembie U HenpuemMmnemMsblie pacxoabl

[Tpumep HenpuemnemMbiX pacxonoB:

* pacxodbl, CBA3aHHbIe C MOKYNKOW 3eMNn U HeaBUXUMOCTWU,
 Bo3melwaembit HOC:

* pacxodbl, KOTOpbIe NOKPbIBAKOTCA U3 APYrMX MCTOYHUKOB,

* KOHMJIUKT NHTEPECOB; U T.A.

[lpumep npueMnemMbiX pacxonoB:

e 3aTpaThbl, CBA3aHHbIE C PEKOHCTPYKLIMEN, MOOEPHM3ALMEN NN BOCCTAHOBIIEHMEM HEOBMXXUMOCTU, HE
OOMKHbI NpeBbIwaTb 50% OoT NnpMemMnemMbiX NPSAMbIX 3aTpaT MO NMPOEKTY;

* CTOMMOCTb HOBOIO UMM NOAEPKAHHOIO OCHOBHOIO MMYLLLIECTBA NPW YCNOBUM, YTO OHO aMOPTU3NPYETCA B
COOTBETCTBUM C OOLLENPUHATBIMKU NPUHUMNaMn dyxrantepckoro yyeta. B cniyyae ecnu Onepatop ®oHaa
onpenernuT, YTO OCHOBHOE MMYLLECTBO SBMNSAETCHA HEOTbEMMNEMbIM U HEODXOANMbIM KOMMOHEHTOM A1
OOCTUMXKEHUSA pe3ynbTaToB NPOEKTa, MOXET ObITb NPUHATA MOJSIHAsA 3aKyrnovHas LieHa 3TOro OCHOBHOIO

MMYLLIECTBA; 1 T.A.
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NMHdopmupoBaHme ooLWLEeCTBEHHOCTH

* AKTMBHasa OoOMaLUHAA CTpaHuMua Unm coumnanbHaa CeTb, C CCbinmkon Ha nporpammy ACF.

» [lybnunyHasa nHdgopmaumsa o NpoeKkTe Ha 3CTOHCKOM U aHIMUNCKOM A3blKaX (XOTHa Obl KpaTkoe onucaHue
NpoekKkTa).

* IHQopMmaunoHHbIe MeponpuaTns (MMHUMYM 1).

* Jlorotunbl nporpammbl ACF.




OTOOp NpoeKToB

npoBepKa COOTBETCTBUA aAMUHUCTPATUBHBIM KPUTEPUAM U KPUTEPUAM MPUEMITIEMOCTN;
OLleHKa He3aBUCMMbIMU SKCNEPTAMMU;

aHann3 OTbopo4YHON KOMUCCUU;

A

CoBeT ®oHAa OTKPbITON OCTOHUU NMPUHMMAET OKOHYaTENbHOE PELLEHNE O TOM, KaKue NpPoeKTbl OyayT
oTOOpaHbl AN PUHAHCUPOBAHUA.

Becb npouecc otbopa 3aHMMaEeT B cpegHeM 2,5 mecsila, Tak YTO COBETYEM M1aHMPOBAaTb Ha4Yano NpoekTa
Ha Mapr.

NB! KpauHuu cpok 3aesepuweHusd npoekma 30.04.2024.
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[InaTeXXun no NnpoeKkTamMm U OTYETHOCTb

Nnartexwu

ABaHCOBbIN nnaTtex B pasmepe 0o 30% B 3aBUCMMOCTM OT pasmepa rpaHta byaeTt nepedncrieH Ha
CO3JaHHbIN cneunanbHO A5d NMPoeKTa paCYETHbLIN CYET. [10 yBaXKUTESNbHBIM NPUYMHAM MOXKHO rnoaaTb
3arnpoc Ha COBEPLLUEHME NNaTeXen, CBA3aHHbIX C NMPOEKTOM, CO OCHOBHOIO CYETA.

[pomMeXyTOUYHbIe NaTeXu - OpraHn3aTop NPoeKTa MMEET MPaBo NoaaTh 3anpoc Ha NPOMEXYTOYHbIN
nnartex (oo 30% oT pa3mMepa rpaHTa) npu npeaocTaBrneHnn NPOMeXXyTO4YHOro oT4yeTa, korga oH
ncrnonb3doasn 50% OT aBaHCOBOIo M NPOMEXYTOYHOIO NraTeXeun.

OKoH4YaTenbHbIN NnaTtex B pasmepe 10% nocne ogobpeHns onmncarernbHonm N UHAHCOBOWU OTYETHOCTMN.

CymMmMma nnaTtexeun byaeTt 3aBMUCETb OT NnaHa NpoeKkTa n byaeT corrnacoBaHa B 4OroBope Mexay
opraHn3aTopom npoekta n PoHaom OTKPbITON OCTOHUN .

OTyeTHOCTDL

[IpoMeXyTOo4YHble OTYeTbl OOJKHbI NpeacTaBnATbCA Kaxable 4 mecsua. [locne 4-ro mecsua Bce

opraHM3aTopbl NPOeKTa OOJTKHbI MPeacTaBUTb MOSMHbIM NPOMEXYTOYHbIA OTYET. Tak XXe 1 B crny4vae c
TPETbUM OTYETOM.

NUToroBbIN oT4yeT Nno npoekTy npeacraensaetrcda B TedeHme 30 gHer ¢ gatbl OKOHYaHUSA NMPOEKTA.
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[lopaya 3a9BOK

3aaBKM JOMKHbI NogaBaTbes No doopme 3asaBku PoHOa akTUBHbBIX rpaXkdaH, BKoYasa cregyroLime
NPUIOXEHUS:

e fAeTaribHbl OHOOXKET:;
* 3asBlieHNA 0 NApTHEPCTBE (eCcnu NPOEKT peanun3yeTcs B pamMmKkax napTHepPCTBa);
* pEe3loME KIHYEBbLIX COTPYOHWNKOB;

* NocreaHnn rogoBon OTYET rMaBHOIMo 3asBUTENS.

3aAaBKM OOMMKHbI ObITb NOAAHbI B 3NEKTPOHHOM BMAE MNo aneKkTpoHHoU noyTte acf@oef.org.ee oo 04.12.2022
23:59 (N0 9CTOHCKOMY BPEMEHMN).

brnaHkn 3aaBOK 1 Apyrne BcrnomMmoraTtesfibHble MaTepuarnbl MOXXHO HaUTKU Ha BeD-canTe PoHOa OTKPbITOW
OCTOHUM No agpecy www.acf.ee.
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BcnomoraTtenbHbIN MaTepuan

BebuHapsbl (est, rus):

* https://heakodanik.ee/aktiivsete-kodanike-fondi-abimaterjalid/

BcnomMorartenbHbIM MaTepuan (est):

» https://heakodanik.ee/trykised/

MOju hindamine ja mootmine (est):

» Kodanikutihenduste uhiskondliku moju hindamine

https://www.kysk.ee/failid/Upload/files/sisulehtede-failid/2012-Kodaniku%C3%BChenduste-uhiskondlikumoju-
hindamine.pdf

* Praktiline mudel vabaluhenduse thiskondliku moju hindamise labiviimiseks

http://www.praxis.ee/wp-content/uploads/2014/03/2012-Vabauhenduse-%C3%BChiskondliku-mojuhindamine.pdf
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Cnacunoo!

MHHa JlaaHMaTC KceHusa N'yTHn4YeHKo
Co103 rpaxgaHcKmx DoHA, OTKPLITOW
oobeanHEHUN OCTOHUN

+ 372 5011482 + 372 55563398
Inna@heakodanik.ee ksenia@oef.org.ee
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